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a  s t a t e m e n t  o f  v i s i o n



Why Washington College?
In an era of distance learning, vocational degrees, and 
purchased credentials, why is the health and welfare  
of one of the nation’s oldest and smallest private  
colleges more important than ever? What has history 
taught us that could possibly apply in this high-speed 
information age?  Why is the liberal arts curriculum,  
explored by traditional-aged students living on campus, 
not only still relevant, but absolutely essential to the 
future of our world? 

The Ripple Effect

Ask any graduate what made her Washington College  
experience special. She’ll say “I knew just about every-
one,” or “I couldn’t get lost; my professors really cared.”  
In the late 1960s, Time magazine underwrote free  
advertising for the nation’s colleges. Given one chance  
to reach the masses, Washington College made a  
definitive plea: ‘Help us stay small.’ As we gained friends 
and donors, we found new words for ‘small,’ such as 
‘personal,’ ‘intimate,’ and ‘human-scaled.’ Small and  
personally relevant is exactly what Washington College 
has always been. Drop a pebble in the ocean and the  
ripple will quickly dissipate. Drop a pebble in a tide pool 
and watch the echoes travel all the way to shore. The  
success of our graduates and the satisfaction of their 
parents underscore the value of the distinctive education 
our faculty offer and our students explore.

Baird Tipson, President
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“I left Washington College with an  

enormous sense of possibility. If I 

needed to talk with a senior official at a 

 Fortune 500 corporation, I called for an 

 appointment. Why wouldn’t I? Only 

later did I see how fortunate I was to be 

educated at a place that nurtured these 

kinds of expectations of the world.”

Ed Nordberg ’82, Chairman of the Board of 

Visitors and Governors

“It is a kind of education that is about 

relationships—relationships that 

 generate engagement in learning, that 

create opportunities for success, that 

help young people find their path in life.  

And even after graduation, our alumni 

tend to stay connected; the College 

remains a touchstone in their lives.”

Professor Carol Wilson, History

Revolutionary, Then and Now

For 225 years, Washington College has provided a lens 
through which young minds could view the essential  
nature of the world. From the very beginning, founder 
William Smith imagined that this transformational power 
could flourish in a small community of learners. As  
we look to the future, our first goal is to hold fast to  
the values that have served us well. As many colleges 
have expanded upon their original mission to emphasize 
graduate students and published research, Washington 
College has remained true to its belief that broad  
education in the liberal arts and sciences provides  
the truest course toward independent thinking, clear 
communication, imaginative problem-solving and a 
meaningful life. 

One in a long line of notable visitors to Washington  
College, Lady Bird Johnson extolled the virtue of this 
kind of education to our students at a Fall Convocation 
ceremony in 1983, citing “a greater capacity to enjoy the 
world…an elasticity for exploring new ideas…a daring  
to doubt” and to “cherish unchanging inner truths while 
being willing to consider new ones.”  Anchored in this 
rich tradition, Washington College encourages its  
students to make waves.
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A Period of Progress
As we look to the future and survey opportunities for progress,  
we have the chance to build on the momentum of the past 
decade. By every important measure, Washington College  
is thriving:

t  ��Enrollment. Our Admissions Office produced a record number �
of inquiries and applicants for fall 2008 admission. The entering 
Class of 2012 includes over 400 first-year students, our largest class 
ever and equal in quality to last year’s. Balancing our commitments 
to financial aid and fiscal responsibility, we achieved this result 
while maintaining last year’s moderate discount rate (roughly 32 
percent of tuition and fees was reinvested in financial aid).

t  ��Faculty. We continue to recruit outstanding new members to our 
faculty, sustaining the tradition of teaching that constitutes our �
core strength. Our 17 hires over the last two years have come from 
Ph.D. programs at top public and private universities, from NASA, 
and from the ranks of a prestigious congressional fellowship.

t  �Facilities. An unprecedented program of construction and �
renovation—The Toll Science Center; Roy Kirby, Jr. Stadium; �
the Gibson Center for the Arts; the Hodson dining facility and �
student center; and our new Chester and Sassafras residence �
halls—is transforming the campus. The completion of the last �
of these projects in the summer of 2009 will make the College �
even more competitive. 

t  ��Alumni Relations. A 2006 survey of our alumni confirmed their 
exceptional loyalty. (Nine out of ten report positive feelings about 
the College and would recommend it strongly to prospective 
students—a finding as impressive as at any of the dozens of bench-
mark institutions studied.) Meanwhile, more and more alumni are 
stepping forward to help shape our future through the Board of 
Visitors and Governors, the new Alumni Board and Alumni Council, 
the President’s Leadership Council, and other volunteer initiatives. 

t  �Development. Little Washington College stands strong with gift 
income of approximately $10 million per year. A late-comer to the 
tradition of unrestricted annual giving, the College has in recent 

 “�One of the clearest signs of progress 

and strength is our new generation 

of faculty. We have been recruiting 

people with impressive credentials 

from top programs, and they embody 

the same commitment to teaching 

that has always been vital here.”

  �John Taylor, Professor of Political  

Science and Louis L. Goldstein Professor  

of Public Affairs

“�I see the whole campus �
going through a transfor-
mation. It’s becoming more 
beautiful, and it’s becoming 
a place that’s going to draw 
more students out of their 
rooms and into the center of 
the community—especially 
with the arts center and the 
dining facility.”

Katherine Honold ’08,  
2007-08 editor of The Elm
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“Our admissions news is good,  

but building these classes requires  

tremendous effort, and we need to  

continue to create new programs  

and opportunities to attract students. 

There is no room for complacency”

Kevin Coveney, Vice President for  

Admissions and Enrollment

years built The Washington Fund to a strong foundation providing 
over $1 million per year in “loyalty” gifts. With only 8,000 degreed, 
undergraduate alumni, we out-perform peer institutions in terms �
of gift income per alumnus. We are seeing growing strength in �
our reunion giving program and have engaged new alumni major 
donors. Expanding alumni giving to the College builds upon our 
traditionally strong support from foundations, parents, and friends 
and signals a future of great promise.

We have good news to report on other fronts as well—from the charter-
ing of our Phi Beta Kappa chapter to our inclusion in the Princeton 
Review’s Best Colleges guide to federal funding for a new state-of-the-
art research vessel for the Environmental Studies program. The Na-
tional Endowment for the Humanities (NEH) has named the College’s 
C.V. Starr Center for the Study of the American Experience as one of 
just five national recipients in the “We the People” grant program, 
awarding us $625,000—the largest federal grant in our history.

Our Market and Position 
In charting a future path for Washington College, we must face 
a fundamental truth: our ability to fulfill our mission depends 
upon our ability to attract talented students in an intensely 
competitive marketplace. 

A survey of the higher education landscape reveals a multitude �
of rivals—from well-funded public universities, to thriving community 
colleges, to liberal arts institutions offering many of the same advan-
tages we do and competing for precisely the same students. Our �
fellow liberal arts colleges all share ambitions for prominence and �
all continue to invest in faculty and facilities, financial aid, academic 
and co-curricular programs, and development and alumni relations 
staff. None is standing still.

(To take a recent example, the July 11 issue of the Chronicle of Higher 
Education reports an “arms race” in our own Centennial Conference, 
as colleges including McDaniel, Gettysburg, and Ursinus all build new 
sports facilities valued in the tens of millions of dollars.)

“�This is a watershed moment in our college’s 
history. We can stay the course or we can set 
a new trajectory, aspiring to comparison with 
the country’s leading small colleges. When you 
look at the competitive pressures we face, I 
believe the choice to aim higher represents the 
safer, smarter business decision.”

Steve Golding ’72, Executive Vice President for Finance  
and Administration, Cornell University
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Meanwhile, the pool of students for whom we compete is shrinking. �
From a high in 2008, the number of college-bound high school �
graduates across the United States will steadily decline for the coming  
nine years. This decrease will be greatest in the Northeast, where �
we have traditionally recruited most of our students.

Simply stated, not all of our nation’s liberal arts colleges will survive 
intact. Rather than resting on recent accomplishments, Washington 
College must continue to invest and innovate. In demanding times, 
those colleges that are academically the most excellent and financially 
the most sound will prevail. Washington College can and will rank in 
that winning set.

Possibilities and Potential
Washington College is working in many ways to grow in quality. 
We are recruiting top faculty and strong students and looking 
to increase funding for both financial aid and faculty support. 

We are known as a home to great writing, and we are working to 
enhance connections with the community of Chestertown while making 
the most of our historic heritage. We are striving to increase the �
diversity of our College community in more ways than ever before.

We must continue to pursue progress on each of these established 
fronts. At the same time, I believe we need to imagine broad �
new possibilities. 

My vision for Washington College is that we will pursue three areas �
of particular promise: first, find new ways to invest in the experience 
of personal learning that is the hallmark of a Washington College �
education; second, transform our library, creating a 21st century 
information commons at the heart of the College; and third, turn  
our campus toward the waterfront and our focus toward the  
environment, taking full advantage of our unique location.

Together, these initiatives offer us the chance to build on the liberal �
arts tradition that has always defined us and to cultivate new 
strengths that will serve to distinguish us.

Investing in the Personal  
Learning Experience
As I travel the country and speak with alumni, our conversa-
tions often follow a familiar pattern. People tell me about par-
ticular faculty members or coaches who made a lasting mark in 
their lives, recounting experiences shared with these individu-
als that opened doors of opportunity and self-discovery.

Healthy student-mentor relationships flourish at other schools, too, 
but I am convinced that Washington College’s success in this regard 
is exceptional. By directing our efforts to nurture this strength, we 
can emerge as an institution unsurpassed in engaging each student in 
a personalized learning experience. In part, achieving this goal will 
require simply that our faculty continue the work they already do 

 “�This summer we embarked on a  

faculty-led trip to China that was  

a pinnacle experience for every one of  

the students we were able to take. But 

there are many students who cannot  

afford to go. We need to work to 

expand opportunities like this to every 

Washington College student who  

could benefit.”

Joseph Holt ’83, chief of staff
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extraordinarily well: leading dynamic classroom discussion, lending 
individual support beyond class, inviting students into their homes 
and lives. 

However, we must also seek new opportunities for the kind of sin-
gular experiences that stand out in impact, experiences similar in 
quality to our Senior Capstone project but spanning the four-years of 
undergraduate life.

The ways we can do so include the following:

t  ��improve our first-year experience, with a greater array of activities 
to bring new students into the College community;

t  ��support our professors as they sponsor additional collaborative 
research projects and independent studies, allowing more students 
to take part;

t  ��expand the time faculty can devote to developing internships and to 
providing oversight of student work experiences;

t  ��allow more students to take advantage of faculty-led study abroad 
opportunities, such as our programs in Tanzania, China, Costa Rica, 
and Scotland;

t  ��increase the number of fellowships available through the Douglass 
Cater Society of Junior Fellows, which allows students to pursue 
guided independent projects around the world;

t  �explore options for an honors program and for specialized support 
for students competing for top fellowships and prizes;

t  ��offer leadership development programs for members of our student 
organizations, including our athletic teams; and

t  �enhance our career services offerings, helping students make the 
transition from college to working life.

Together, these initiatives will put our ideal of active and experiential 
learning more fully into practice for students at all levels of ability. 
They will improve our retention rate. They will make the kind of 
memorable educational experiences that define Washington College 
at its best a reality for every student on our campus.

“The story of one of my �
summer research students 

shows the value that in-depth, 
collaborative experiences �

can hold. When she started 
our project, she said, ‘I think I 

would like to pursue a Ph.D. �
after Washington College.’ When 

she finished, she thanked me 
for all that she had learned 
about the research process 

and confidently said ‘I will go 
on to get my Ph.D.”

Leslie Sherman, W. Alton Jones Associate  
Professor of Chemistry
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Transforming the Miller Library into a 
21st Century “Information Commons” 
at the Heart of the College 
As we think about our students’ academic growth, we need to 
consider the resources, support services, and physical space 
required to nourish this growth. In particular, the time has 
come to focus on Miller Library, the intellectual center of our 
campus, and to explore ways it could better fulfill its potential.

At present, the library boasts an excellent staff, an adequate collection �
of books and journals, and a rich array of electronic resources. How-
ever, the building feels and functions more like a storage facility than 
a place of active learning. By opening the space to natural light and 
creating inviting gathering spaces where students will congregate �
and seek knowledge together, we will develop a state-of-the-art �
setting for learning and research—a place where our students want �
to spend time.

The first step toward this goal is to break the bounds of our current 
footprint, making room for more users and for important new �
activities. These include collaborative, small-group learning as well �
as support services such as those provided by the Math Center, �
the Writing Center, the Office of Academic Skills, the Information �
Technology Help Desk, and the Multimedia Production Center. 

To see the value of bringing these services together, imagine a �
student team preparing a project for presentation in a renovated 
Miller Library. They will come to the library, bring or borrow �
laptops, and meet in a room where they can exchange ideas with-�
out distracting others. When they need guidance on a source of �
information, they can turn to a reference librarian. When they need 
help with their presentation software, they can ask at the IT desk. 
When they need refueling, they can visit the snack bar. Because all 
this can happen so conveniently, the chance that the students will �
take advantage of all available resources becomes much more likely.

The library expansion and renovation offers appealing possibilities. 
We would like to open the structure to campus with expansive �
windows that will welcome in visitors and light; to create spaces for 

“�The library has taken the first step in creating 
a center for collaborative, computer-supported 
learning. It has been phenomenally successful. 
Now we need to build on that success.”

Ben and Judy Kohl P’83, members of Friends of Miller Library
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both interactive work and quiet study, including an outdoor seating 
area; and to provide a 24-hour reading room. The library could also 
offer a fitting home for the College’s archive and special historic �
collections. A green space at its entrance could become a central 
outdoor gathering spot, perhaps facing a façade onto which we can 
project outdoor movies.

In short, the design process presents us with many options for creat-
ing a structure both functional and inspiring.

Turning Our Campus Toward  
the Water and Our Focus Toward  
the Environment
By seizing the opportunities that await us along the Chester 
River, we have the chance to position Washington College as 
the liberal arts college for anyone seeking to study the en-
vironment. We have the chance to take a campus of historic 
charm and add to it the appeal of the water. 

Until now, our vision has been hampered; we had very little property 
that bordered on the river. That has changed. We are now close to 
acquiring more than five additional acres, enough to allow us to create 
a magnificent waterfront campus. 

We have made good use of what we had:  a number of our faculty al-
ready pursue research and teaching on the aquatic environment, from 
shellfish ecology to marine archaeology. Our Center for the Environ-
ment and Society (CES) positions us to integrate this scientific work 
with the College’s strengths in the humanities and social sciences. 
Our sailing and rowing teams have achieved national rankings. Our 
wakeboard and fishing clubs have demonstrated the recreational �
potential the river holds. With our new land and with new facilities 
and programming to come, we can multiply the scope and impact �
of all these successes.

“�The library is on the frontline of the information 
revolution. Our mission is to provide our com-
munity with access to a rich array of printed 
and digital resources and to prepare students to 
be information-literate—to help them develop 
the critical skills they need to navigate through 
the vast universe of content now available.”

Ruth Shoge, College Librarian

“Imagine our students engaged in  

active learning experiences on the  

water. Right now, a biology class  

may spend an hour or two doing  

an otter trawl. Students could be  

spending days, using our full range  

of instrumentation. They could be  

completing entire capstone projects  

on the river and bay.

John Seidel, Director of the Center  

for the Environment and Society



8

In a few more months we will bring our new federally-funded �
research vessel on line; its sophisticated instrumentation will vastly 
expand our capabilities for research and on-the-water instruction �
in the STEM disciplines (Science, Technology, Engineering, 
Mathematics) for our own students as well as for K-12 students in 
our region. We are now developing a plan for new waterfront facili-
ties, imagining a new boathouse with ample space for our varsity 
rowing and sailing programs; support for kayaking, canoeing, and 
other recreational activities; and a waterfront “cove” where students 
can enjoy sandwiches and drinks as they look out over the Chester 
River. We imagine a new academic building which will house wet labs 
for student and faculty research, a new home for the CES, space for 
small conferences, and quite possibly a technology incubator for new 
“green” businesses. A small (c. 25 student) special interest residence 
hall—for Environmental Studies and Biology majors—would allow 
advanced students to live near the site of their research projects (and 
serve as living space for those attending summer conferences). A 
rails-to-trails path along the railroad tracks—a project we are working 
on with the Town of Chestertown—will allow all students easy access 
to our waterfront campus. I dream of prospective students and their 
parents imagining the prospect of many fall afternoons on the water. 

To bring life to this new location, we will develop programs worthy 
of the site. Our Chesapeake Semester, soon to be supported by the 
Andrew W. Mellon Foundation, offers an inspiring example. This pro-
gram will immerse students in active, multidisciplinary learning on 
the water and beyond. Students—at first our own, and later those from 
other schools—will sail with watermen, visit the port of Baltimore, 
and witness policy debates in Washington.

I imagine kicking off the school year with a grander version of our 
Waterfront Festival, inviting K-12 students and teachers to experience 
marine science for a day, hosting policy-makers for a range of confer-
ences, and welcoming many more summer camp attendees. With �
the addition of our research vessel, I imagine expanded opportunities 
for student and faculty research on the water; opportunities which 
will attract the many prospective students concerned about �
our environment.

“�As someone who rowed 
and sailed at the College, 
I remember the beauty of 
the Chester River—the view 
from shore during an au-
tumn sunset. With our new 
land and expanded presence 
on the river, that’s going to 
be something so many more 
students will now have the 
chance to experience.”

Regis De Ramel ’97, member, president’s 
leadership council
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Moving Forward
These are bright times for Washington College. Although we 
operate in an increasingly competitive climate, our college is 
fundamentally strong and we face a future full of opportunity. 

In the years to come, the College will evolve and advance while 
remaining faithful to our core mission of providing an excellent and 
personal education in the liberal arts and sciences. Our evolution 
will be organic and specifically designed to fulfill our traditional �
mission more successfully.

As we move forward, we each share a responsibility to contribute 
our ideas and energy, coming together to solve problems and secure 
needed resources. At Washington College, we have long honored 
George Washington’s legacy. To make the most of the opportunities 
before us, we must also emulate his leadership, his resourcefulness, 
and his determination.

I thank all the members of the Washington College community for 
their commitment. I look forward to working closely with you in �
the promising times to come.

Baird Tipson, President
September 2008

“When you step back and look, it’s 

astonishing to see the progress we’ve 

attained over the past five years.  

It extends from capital projects  

to academics, from large projects to  

small. Our job now is to sustain that 

progress, to make the most of our  

momentum. I see unlimited possibilities 

for Washington College to grow in  

eminence. The challenge is to secure 

the resources. That’s where we  

need to focus next.

Linda Spire, Secretary of the Board  

of Visitors and Governors

“�This College has the chance to emerge as �
a truly special institution—not only in the �
ways it historically has been, but also in ways 
relevant for students in the years to come. �
I have every confidence this is possible. We 
need to come together to make it happen.”�
�
Larry Culp ’85, Vice Chair of the Board of Visitors and Governors


